COMMUNITY SPORT :

A SHARED VISION FOR DELIVERING COMMUNITY SPORT

IN LONDON

CONSULTATION DOCUMENT
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Introduction

With London 2012 on the horizon, the time has come to set out a clear, coordinated approach to community sport in London that will allow us to capitalise on the excitement and energy generated by the Games and maximise the chance of securing a lasting sporting legacy – and, more importantly, to build upon the work that has been done in the years leading up to 2012.  We also need to ensure that funding for community sport goes as far as possible by delivering efficiencies in the way community sport is organised.   

Any large, metropolitan area brings its own set of challenges and opportunities but London is unique in the sense that it is the capital, it is an Olympic host and it has a huge brand presence and reputation in terms of being a leading centre for business, culture and increasingly for major sporting occasions. 

There is a sense that, while much good work is being done across London in community sport, with some better coordination we could achieve more and have a greater impact on the current culture of inactivity and create opportunities for better engagement with businesses. By establishing a set of policies and ambitions that are common to key stakeholders, we stand the best chance of overcoming these challenges, maximising the opportunities, building on the London brand and delivering a genuine Olympic legacy of increased participation in sport and physical activity.

The various organisations responsible for planning and delivering community sport and associated health lifestyles across London have discussed some principles on how to work together in order to deliver a shared Vision and Aims which complement their own individual strategies. 

Whilst a key driver for this review has been prompted by the County Sports Partnerships in London (the Pro-Active network) and their self-review, there is intent to achieve better joint working across all of the organisations and, within that, to create a structure for the Pro-Actives that facilitates local delivery and ensures the most efficient use of resource. 

This consultation document has been produced following work by a small group consisting of representatives of the 5 Pro-Actives as well as representatives of the Greater London Authority (GLA) and Sport England and chaired by myself, the Pro Vice-Chancellor of Roehampton University and Chair of a liaison group of the 5 Pro-Actives.
In addition to the working group, a stakeholder ‘check and challenge’ event was held in November to seek views and comments on the broad direction of travel.  Those who attended included Local Authorities, National Governing Bodies and representatives of the community and voluntary sports sector in London. The feedback from this event has been factored into this paper and the options for discussion. 
In this document, we try and summarise the possible components both of a shared vision and a new structure, and ask some key questions.  The response that we receive to this document, and the questions contained herein, will help us formulate final recommendations on vision and structure which will be put to the current Pro-Active Boards, Sport England and the GLA.  

We therefore urge you to respond to this paper and, in particular, to the consultation questions by 4pm on Thursday 5th April 2012. You will find a proforma for responding at the back of this consultation document. 
Andy Masheter

Creating a Shared Vision

Introduction
The aim is to identify an overarching vision which all organisations working in the fields of community sport can share and which has resonance with all those who work in policy areas which impact on, or are impacted on issues of health, fitness and physical activity.  By definition therefore, the vision and aims are necessarily broad but the objectives are designed to create synergies with relevant policy areas.  The draft vision and aims are as follows:

Vision

To increase participation in, and change attitudes towards, sport and physical activity so as to impact positively on the health, well-being and the quality of life of Londoners and contribute to the Olympic & Paralympic Legacy.

Aim

To provide leadership and a strategic, co-ordinated London approach to sport and physical activity, with strong local community engagement and delivery.  Additionally, to clarify organisational roles, and recognise the distinct contributions of the major stakeholders and partners. 

Strategic Objectives

We will deliver the vision above by developing closer working, by a clarity of purpose, and better planned activities and projects which contribute to:

1. Increased participation in sport and physical activity; by creating and sustaining inclusive, accessible opportunities for all Londoners regardless of age, gender, ability or race and helping to promote talent.
2. Improved health; by maximising the health benefits that an active lifestyle can bring;

3. Improved local communities and social cohesion, by strengthening the community sport infrastructure; networks, organisations and facilities.

4. Empowered and better skilled individuals and communities by using sport as a tool to improve educational, training and employment opportunities.
5. A sustainable structure that better supports decision making, coordination and utilisation of resources across community sport organisations in London and enables input from relevant commercial sporting and non-sporting organisations.
Towards a New Structure 

The purpose of the Shared Vision is to establish the territory in which the Pro-Actives, GLA, Sport England and other partners will work together.  To truly embed this sense of shared working, we believe that we need to devise a new Pro-Active structure which will be sustainable in the long term, deliver efficiency savings to maximise the current investment into community sport and which will add significantly greater value than those currently in place.   

While a focus for this structural discussion is currently around the London Pro-Actives, it is proposed that there could be a new structure, comprising of many of the key community sport partners, which helps to drive this vision in a way which respects individual organisational boundaries but which also enables better partnership working across London.  Thus it is expected that different organisations may drive individual objectives but that agreement may be also reached that some objectives are shared.  

In terms of structure, the challenge we face is to create something that is; simple, efficient and cost effective, which enables strong coordination and decision-making combined with reach down to support front line delivery.

These changes should improve some functions such as sharing/compiling market information, support functions, consistent programme delivery and, importantly, income generation.  

It has been agreed, by all, that local connectivity must not be lost in any structural changes. 

In considering what a new structure for the Pro-Actives might look like, we took account of previous work and agreed that any new structure needed to meet the following criteria: 

capability of ensuring practical delivery; 

greater equity in terms of size, resource and geographical coherence; 

better financial viability and sustainability; 

providing simpler and clearer governance; 

providing a clear voice and leadership and; 

requiring the least disruption to delivery, while working to achieve the changes we seek.

There are several ways in which the new structure could operate.  The challenge will be to balance all the benefits of a more centralist approach with the benefits of locally rooted organisations; in essence, a blend of top down and bottom up. 

Through the various discussions, the following principles were agreed as components of a new structure:

a) The creation of  a Strategic London Hub which would have a small staff team focussed on Pan-London strategic coordination and consistency, acting as a London “voice”, marketing, income generation and creating efficiencies in Business Support.  

b) In addition the hub there would be a number of Local Pro-Active Partnerships. 

c) In delivering a and b above, there must be focus on the practical challenges of travelling around the capital and ensure the minimal disruption necessary to achieve lasting change.  Any new boundary lines drawn should be permeable.  Delivering a and b above could be achieved through the creation of a single entity with local divisions or the retention of more than one entity.      

There are clearly several options in terms of structure:
Create a new single employing entity with a mix of strategic hub staff and local Pro-Active Partnership staff

Create a more federal structure in which the strategic hub and the local Pro-Active Partnerships contract to work together and share resources with possible collocation with other organisations

Maintain the current legal structures but create the strategic hub by pooling resources. 

There are also options in terms of the number of local Partnerships but, given the criteria described above and balancing issues of cost, practicality and coherence it was agreed we would consult on the concept of 2 options:

Option 1 - A strategic hub and 3 local Pro-Active Partnerships

Option 2 - A strategic hub and 4 local Pro-Active Partnerships

Staffing structures are contained in Annex 1 and reflect the need to constrain costs to the current confirmed core funding envelope of £1 million / annum from Sport England.  
Initial figures indicate that both options would be viable and each would also attract, across the structure, a similar level of non-Sport England funding.

The main differences between option 1 and option 2 are as follows:-

Option 1 affords a structure of 3 Local Partnerships – this is a reduction of 2 from the current structure.  3 Partnership Managers will be employed per Local Partnership. Each Local Partnership would support 11 London Boroughs each.
Option 2 affords a structure of 4 Local Partnerships – this is a reduction of 1 from the current structure.  2 Partnership Managers will be employed per Local Partnership. Each Local Partnership would support a total of 8 or 9 London Boroughs each.
Finally, there is the issue of managing the change.  During discussions on this matter, including at the ‘Check and Challenge’ event, it has been suggested that the London Community Sports Board (LCSB), perhaps with a re-constituted role, could become part of the future Board Governance structure.   
Whatever option is taken for the new structure, it is likely that we will need a mechanism for managing the change and therefore it is suggested that, as soon as possible and to coincide with the creation of the strategic hub, we create a single Interim Management Board for the London Pro-Actives.  

Membership of the Interim Management Board is likely to comprise of the existing Chairs and Hosts, at least as transition for a year (12/13) and possibly longer.   A concurrent restructure of the Pro-Active Boards to smaller Advisory Boards with possible involvement of the CSPAN Chairs, is also a consideration.  

ANNEX 1:  Staffing structure – Option 1
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ANNEX 1: Staffing structure – Option 2
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ANNEX 2:    DETAILED OBJECTIVES

Vision

To increase participation in and change attitudes towards sport and physical activity so as to impact positively on the health, well-being and the quality of life of Londoners and contribute to the Olympic & Paralympic Legacy.
Aim
To provide leadership and a strategic and co-ordinated London approach to sport and physical activity with strong local community engagement and delivery and which recognises the distinct contributions of the major stakeholders and partners and clarifies their roles.
Strategic Objectives
We will deliver the vision above by developing closer working, clarity of purpose, and better planned activities and projects which contribute to:

1. Increased participation in sport and physical activity; by creating and sustaining inclusive, accessible opportunities for all Londoners regardless of age, gender, ability or race and helping to promote talent
2. Improved health; by maximising the health benefits that an active lifestyle can bring;

3. Improved local communities and social cohesion, by strengthening the community sport infrastructure; networks, organisations and facilities.

4. Empowered and better skilled individuals and communities by using sport as a tool to improve educational, training and employment opportunities

5. A sustainable structure that better supports decision making, coordination and utilisation of resources across community sport organisations in London and enables input from relevant commercial sporting and non-sporting organisations.
Strategic Objectives and Tasks

1. SO1:  Increased participation in sport and physical activity; by creating and sustaining inclusive, accessible opportunities for all Londoners. 

1.1 Contribute to a statistically significant increase in Active People
 results for London. 

1.2 Create a co-ordinated approach to increasing opportunities for children and young people and facilitating the uptake of those which exist

1.3 Stimulate demand through marketing and communication activity and improve the offering if necessary


1.4 Contribute to a reduction in inequalities in participation across London

2
SO2: Improved health; by maximising the health benefits that an active lifestyle can bring;

2.1 Contribute to a reduction in health inequalities across London 

2.2 Contribute to an increase in the number of people taking part in some activity every day and minimise the amount of time people are sedentary/inactive.

2.3 Contribute to an increase in the number of people participating in 150mins of moderate intensity activity per week for 10 minutes or more. 

2.4 Encourage all young people to be active for at least 60mins everyday, with vigorous activity on at least 3 days a week

3
SO3: Improved local communities and social cohesion, by strengthening the community sport infrastructure; networks, organisations and facilities and thus help reduce the fear of crime.

3.1 Support strong and active networks in every local authority area.

3.2 Match development of supply and demand of sporting facilities and increasing access to existing facilities.

3.3 Increase the breadth and quality of community organisations delivering sport and physical activity.

3.4 Contribute to an increase in the number of structured and unstructured opportunities for the most marginalised people.

3.5 Encourage an increase in the number of people volunteering in and engaging with their local communities

3.6  Help promote awareness of the benefits of non-structured informal activity

4
SO4: Empowered and better skilled individuals and communities by using sport as a tool to improve educational, training and employment opportunities

4.1 Contribute to an increase in the number of education and training opportunities linked to sport and physical activity that support people into employment both paid and unpaid.

4.2 Contribute to enabling talented people to progress in their sporting careers. 

4.3  Encourage positive role models and champions

4.4 Support and contribute to the work to encourage sport and activity within schools
5
SO5:  A sustainable structure that better supports decision making, coordination and utilisation of resources across community sport organisations in London and enables creative input from businesses and others

5.1Create a regional organisation as the strategic gateway to London to maximise information sharing, creative engagement and investment opportunities in to London

5.2 Drive income from commercial and non-commercial sources to support sport and physical activity in London 

5.3 Align funding pots to maximise the effectiveness of all funding for sport & physical activity

5.4  Create an effective structure to provide leadership and facilitate decision-making and ensure better planning across London

Responding to the consultation document

You can respond to the consultation document in the following ways:

· Fill in this consultation proforma and email it to consultation@yougov.com
· You can submit your views by post to London Community Sport Consultation, YouGov, 50 Featherstone Street, London EC1Y 8RT

The consultation period closes at 4pm on Thursday 5th April.

About you

We would like to collect some information about you and the organisation you represent (if any). You do not have to provide this information but doing so will enable us to see how opinion differs across the many people and organisations that have an interest in community sport in London.

In what capacity are you responding to the consultation? If you are responding on behalf of an organisation please say which one and what your role is. If you are replying as an individual please say what your interest is in community sport e.g. player, coach, parent, interested individual.

Your name:
Name of organisation (if appropriate):
Your role:

Creating a shared vision

Q 1: Do you agree or disagree with the overall vision?

Q2: Do you agree or disagree with the overall aim?

Q3: Does the vision reflect your organisations needs and aspirations for community sport in London? If not, please say why this is and what changes need to be made to the vision to align it more closely with your organisation.

Q4: Do the objectives provide enough clarity and detail to enable you to assess the extent to which they are aligned with your interests? If no, what needs to be changed?

Q5: Do you think that the objectives are the right ones to facilitate the development of community sport in London? If not why and what needs to change?

Towards a new structure
Q6: Do you support, in principle, the core concept of a structure based on a strategic hub and a number of locally based Pro-Actives?

Q7: If you do not support the core concept of a strategic hub and locally based Pro-Actives, what alternatives would you support?

Q8: Would a hub and 3 Pro-Actives structure or a hub and 4 Pro-Actives structure better suit your organisation’s needs.  Please give your reasons.

Q9: If you have a view on where the geographical boundaries for the 3 Pro-Actives or 4 Pro-Actives should be drawn, please feel free to explain or draw on the map at the end of this document.  On what principles are your views based?  

Q10: Under the hub and Pro-Actives model, what should be the key functions of the hub?

Q11: Under the hub and-Pro-Actives model, what should be the key functions of the Pro-Actives?

Q12: How should the Pro-Actives relate to the hub?

Q13: Do you support the creation of an interim management board for the London Pro-Actives and a change of role for the current 5 Pro-Active Boards? If you do not, please state why. What do you see as the best option for a future Board?

Q14: Are there any other changes that you think should be considered?

Q15: Are there any other comments you would like to make?

Map of the London Boroughs
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� Active People acts as the current marker for participation measure we would look to adopt the most widely used participation measure if this changes or is modified in the future. 
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